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Respectful, Responsible, Safe & Prepared

BOARD OF EDUCATION NORMS

Our norms are meant to guide our work and keep us focused. These norms are in alignment with our
Board Governance Policies; District Vision, Mission, Philosophy, and Values. We will begin each meeting
reminding ourselves and our guests of our working commitments.

1. Check our biases and agendas at the door; we will thoughtfully and objectively discuss the facts
of the situation and not personalize issues or policies

2. Follow the Waupaca Way — be prepared and stay informed; responsible; respectful; and safe

3. Ensure open, clear and correct communications, and maintain transparency — avoid surprises

4. Maintaining professional relationships is key — know and respect the roles and responsibilities
of the Board (governing), administration (tactical), and staff (operational)

5. Start on time and follow the agenda

6. Board decisions are based on our commitment to excellence in education, our mission and our

values; when a Board decision is made, we accept and abide by the decision both publicly and
privately — we accomplish more as a team

7. Honor and protect the expectation of confidentiality of all topics addressed, and discussions
held, in closed sessions

SCHOOL BOARD MEETING AGENDA
Tuesday, April 11, 2023 — 5:30 p.m.
Waupaca High School Community Room

Live Stream: https://youtube.com/live/MEbNVdJdAQQ

"This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District's
business and is not to be considered a public hearing. There may be a time for public comment during the meeting as

indicated in the agenda.” (See Board Policy 0166)

l. President’'s Comments and Pledge of Allegiance

1. Call to Order
Il. Roll Call
IV. Approval of Agenda
V. Public Comment (see Board Policy 0167.3)
VI. Review of Board Meeting Norms
VII. Consent Agenda
A. Approval of Minutes
1. March 7. 202 int SB- harter School Contract Committee Meetin
2. March 7, 2023, Reqgular Board Meeting
3. March 10, 2023, Special Board Meeting
4, March 23, 2023, Joint SB-GC Charter School Contract Committee Meeting
5 March 27. 2023. Policy C . Meeti
6 April 4, 2023, Special Board Meeting

B. Financial Reports

1. Understanding School District Financial Statements
2. Accounts Payable
3. Cash Receipts


https://youtube.com/live/MFbNVdJdAgQ
https://drive.google.com/file/d/12BKKwg-m_KUmDWDs6vBbZjreuhODRooD/view?usp=share_link
https://drive.google.com/file/d/1wE9LJLbeiArC3YBcpLJCk6RcAEb0OiDq/view?usp=share_link
https://drive.google.com/file/d/12X20iEhtozdOTwIKaVANzFO00396WQGE/view?usp=share_link
https://drive.google.com/file/d/1IKY6e9HamzkK5wrhOzBne1h_L76rUxZn/view?usp=share_link
https://drive.google.com/file/d/1_4fS6CobguBgu8Q0_mQi-JldvZRxE-YG/view?usp=share_link
https://drive.google.com/file/d/1u4qE3-FlI0d4NMvyD_a54oriO2dhlKXS/view?usp=share_link
https://drive.google.com/file/d/1a1qrPtG1QiwNJM_tgYYxWZYpLr_DtobF/view?usp=share_link
https://drive.google.com/file/d/18M4OXkJQPCCpatc5EVgHodl-PjiyFePU/view?usp=share_link
https://drive.google.com/file/d/1ZLn3NkP6RehBoZVFe-Xwg0VPjZDMr_ak/view?usp=share_link
https://drive.google.com/file/d/1S6CYqIMiHphyQBaOdIwtryLurJvdoKwQ/view?usp=share_link
https://drive.google.com/file/d/1iE5UdMN1IpE-WEiTsX3fMSont5bFYDRN/view?usp=share_link
https://drive.google.com/file/d/1PWrra1OaSQTbcIII5-5zntAuz4WfRbkG/view?usp=share_link

4. Treasurer’s Report (Eebruary and March)
5. Budget to Actual Comparison by Fund Groups (Eebruary and March)
C. Personnel
1. Updated Staffing Changes for 2023-2024 School Year
2. Resignations
a. Jill Beilfuss — WHS PBIS Coach
b. Emily Bina — WHS PBIS Coach
3. Hires — 2022-2023 School Year
a. Zoey Leasman — Payroll Specialist
b. roline W - WL todian
4, Hires — 2023-2024 School Year
a. Brittany Chovanec — WMS School Counselor

b. Riley Bicanic - .4 FTE WLC Speech Language Pathologist
C. Matthew Schiedermayer - WHS Computer Science Teacher
d.  Alex Bosman - WHS English Teacher
5. Transfers/Changes — 2023-2024 School Year
a. Bobbie Jo Montgomery — WLC Special Education Teacher to WHS Special
Education Teacher
6. Extra Curricular Coaches and Advisors — 2022-2023 School Year
a. Resignations:
(1)  Tonia Pio — WHS Performing Arts Center Coordinator
(2) Megan Rocole — WMS Girls Soccer Coach
b. WHS Coaching Positions:
(1)  Calan Stichman — JV1 Softball
C. WHS Volunteer Coaching Positions:
1 Audrey Tice — Girls Soccer

(1)

(2) Michael Howe — Boys Track

(3) Alisa Blank-Jasias — Girls Track
(4)  Julie Thobaben — Softball

(5) Kirstin Schernecker — Softball
(6) Janet Flater — Softball

(7) Krystal Rosenthal — Softball

(8) Stephen Johnson — Boys Golf

d. WMS Coaching Positions:

(1)  Jeff Kratochwill — Girls Soccer
e. WMS Advisor Positions:

(1)  Holly Saunders — All School Play/Musical
f. WMS Volunteer Coaching Positions:

(1) Amanda Ayala - Track

7. Summer IT Crew Hours/Pay

8. Recommendation to Approve Notices of Intent for 2023-2024
VIII. Communications

A. District Administrator’s Report

IX. Monitoring
A. Student and Staff Wellness (past. current and future
X. Administration

A. Resolution Providing for the Sale of $3,875,000 General Obligation Promissory Notes
B.  Approval of 2023-2024 Chain Exploration Center School Handbook
C.  School Perceptions Survey Presentation by Daren Sievers

1. 2022-202 hool District of W tudent Survey - Overall Report

2. 2022-202 hool District of W Parent Survey - Overall Report

3. 2022-2023 School District of Waupaca Staff Survey - Overall Report



https://drive.google.com/file/d/1ghh404B3hRRrIsaZ3dlO4rSdem5m5dPt/view?usp=share_link
https://drive.google.com/file/d/1dcldlOoKS44sUUvGjYYZVHG8WKGDDd-H/view?usp=share_link
https://drive.google.com/file/d/16DhbeDVSVnMlnQOq2rPBu0Zq7yHkOZmw/view?usp=share_link
https://drive.google.com/file/d/1RnndJicEcK5R0zx9xKOG09vQC4bVdBNd/view?usp=share_link
https://docs.google.com/document/d/1xemFxT8wKak8-uRcCrG2s-B9Gl3I6ZKfCvEO5UCF0ik/edit?usp=sharing
https://drive.google.com/file/d/1kdtEn4B68rkyNNnZgB-_V_pusVXyA7PB/view?usp=share_link
https://drive.google.com/file/d/1SL16O5S_ux413bEE9XCKx3Laz9YHnmfy/view?usp=share_link
https://drive.google.com/file/d/1HpAoSwxFWF8DM0ESvDI7piS9T0dGIMik/view?usp=share_link
https://drive.google.com/file/d/1NAMH4hUsX1n02Phd75YASU9H-atwk474/view?usp=share_link
https://drive.google.com/file/d/1c9UHSlKc6L2RP1ZjeWUHbyS_GL4gRuyW/view?usp=share_link
https://drive.google.com/file/d/1LW-qCxTI_YJgWi7al1OAjFTVLo0lwkjw/view?usp=share_link
https://drive.google.com/file/d/1g2lf2oxqOtXYyXn2xiqRs0s0oABwoiI1/view?usp=share_link
https://drive.google.com/file/d/1g2lf2oxqOtXYyXn2xiqRs0s0oABwoiI1/view?usp=share_link
https://drive.google.com/file/d/17dhkCKUSkDyLgYzBnPkdzYoPf3vsT1EU/view?usp=share_link
https://drive.google.com/file/d/1taqF6VuIA8CkDC3WhW-f4V8dxSLW7eEb/view?usp=share_link
https://drive.google.com/file/d/1Wd9Ek5minRFzJmtDntCv8gAircJqvi3k/view?usp=share_link
https://drive.google.com/file/d/1AWzrLm7ffUl16Chx2ITso_0HuOTbD_Ci/view?usp=share_link
https://docs.google.com/document/d/1QQ463GwP_SbzUr99r7UaoVa5UlUsYWQE9bt0es1Kv54/edit?usp=sharing
https://docs.google.com/document/d/1JmEdGAIuNoTBGaRH3UMRb-oZMQXqGW238lClJt1tKE0/edit?usp=share_link
https://drive.google.com/file/d/1A5xuLyCytfQiGVG1IJHi9rQc8W6h77m-/view?usp=share_link
https://docs.google.com/presentation/d/1rVrVxnxfH9h4fQaCRe7cBUhQLUVenTes_-i9xM4K_cA/edit?usp=sharing
https://docs.google.com/presentation/d/1e6B3_lOpxvQ1r5U9xxHVirw3AHNS4zl5nzHJP2Syb-c/edit?usp=sharing
https://docs.google.com/presentation/d/1yT9VLO7djG9YfEqjvjEtIAE_7L6WlFBy6nai9tDvVE4/edit?usp=sharing

XL

Board Reports

1. April 27, 2023 — Joint SB-GC Charter School Contract Committee Meeting — 1:00 p.m.
o April 27. 2023 — S ial B T L Meeting — 2:45
3. May 9, 2023 — Joint SB-GC Charter School Contract Committee Meeting — 3:45 p.m.

A. Student Representative Report
B. School Visits or Other Board Reports
C.  Upcoming Meetings and Other Activities
4. May 9, 2023 — Reqular Board Meeting — 5:30 p.m.
D. School Board Election Results
E.

Joint School Board-Governance Council Charter School Contract Committee

1. Recommendation to Accept and Approve the One-Year Charter School Contract
(including DPI Benchmarks) but it will not be submitted to the DPI, and if the
Multi-Year Contract is completed by May 31, 2023, that will be submitted to the DPI in
place of the One-Year Contract

F. Policy Committee

1. Recommendation to Approve and Adopt the Following New NEOLA Policies:
Administrative Guideline Crisis/Threat Communication Expectations (as amended)
Policy 8802 Patriotic Activities and Observances

2. Recommendation to Approve the Following Updated/Revised NEOLA Policies:
Administrative Guideline 6423.2 Payment of Expenses (as amended)

Policy 0100 Definitions

Policy 0175 Association Memberships
Policy 2221 Special Observance Days
Policy 2430 District-Sponsored Clubs and Activities
Policy 3215 Use of Tobacco and Nicotine By Professional Staff
Policy 5512 Use of Tobacco and Nicotine By Students
Policy 5771 Search and Seizure (as amended)
Policy 7434 Use of Tobacco and Nicotine On School Premises
Policy 8405 Environmental Health and Safety Program
Policy 8600 Student Transportation Services (as amended)
Policy 8800 Religious Activities and Observances
3. Recommendation to Approve the Revised Board Governance Process Policy |.J.
Board Member Compensation and Expenses

XII. Adjournment

End Notes: The times listed on the agenda are approximate and subject to change. Questions regarding agenda
items may be directed to the Committee Chairperson identified below.

* The Board utilizes a “Consent Agenda” to approve decisions the Board has already determined to be within
the domain of the District Administrator. As such, the Consent Agenda may be approved by a single motion
without discussion. Only the Board as a whole may remove an item for separate Board action. Board Policy I.1.

Committee Chairperson and Phone Numbers

Board President — Stephen Johnson — 715-258-9530

Building & Grounds — Steve Klismet — 715-281-8951

Finance — Dale Feldt — 715-227-1984

Policy — Ron Brooks — 920-636-8991

Personnel — Betty Manion — 715-572-3362

Instructional — Molly McDonald — 715-281-7828

Student Services — Patrick Phair — 715-340-3895



https://drive.google.com/file/d/1ORn3JGxOdOZ3mdRSZAm5P1mKK6SEe3-A/view?usp=share_link
https://drive.google.com/file/d/1ORn3JGxOdOZ3mdRSZAm5P1mKK6SEe3-A/view?usp=share_link
https://drive.google.com/file/d/1augj8oQKhr7GW15oN-ZtC59A6_22szAA/view?usp=share_link
https://drive.google.com/file/d/1augj8oQKhr7GW15oN-ZtC59A6_22szAA/view?usp=share_link
https://drive.google.com/file/d/1IPUTZvEwEuoL6jGxRe5TRNGlK2wOGte3/view?usp=share_link
https://drive.google.com/file/d/1tPKDj_AJtPpsI5YD_ah1gLIj6TcI50-v/view?usp=share_link
https://drive.google.com/file/d/1VGOgjHZFZB9RRh1HlPkfXol5Mf0TbnnG/view?usp=share_link
https://drive.google.com/file/d/12RpaG0OI04sXbYB8IQ0yRGtlfIPdLIYY/view?usp=share_link
https://drive.google.com/file/d/1VtbBO22uWTGO2twpAN4GtLpA19u0eN9c/view?usp=share_link
https://drive.google.com/file/d/18n0oT8HJXMMBzLNXvk7ZQ7YVSeeVnET_/view?usp=share_link
https://drive.google.com/file/d/1fRw-Q5qj1kr_nyi7VgRJu-HOQXTv5-1-/view?usp=share_link
https://drive.google.com/file/d/1KYGpsEv6Y9bFEpqD3nbfasnWx07gUrTf/view?usp=share_link
https://drive.google.com/file/d/1AGBpKSzm7txWQxA8yCyCCgYGh8xMjZ4a/view?usp=share_link
https://drive.google.com/file/d/1f6SvHRbI-XTumoeWXsKN8g3eLRL5CrL9/view?usp=share_link
https://drive.google.com/file/d/1HjEhiPjbOaP7d_hzjoXUq6AYM-CiyakF/view?usp=share_link
https://drive.google.com/file/d/1bwjxNwLr6VceeCtMGCb15XTTEe1w_QCt/view?usp=share_link
https://drive.google.com/file/d/1J88ZytCJ6fWp9PjSejrHIZn4OS96Z0bg/view?usp=share_link
https://drive.google.com/file/d/1t8SYDx909bvsqewQs7Ki2VdrDSeZnXT0/view?usp=share_link
https://drive.google.com/file/d/1VSd3vwO8mx1j6NEHSDiNAoOvf80bhivZ/view?usp=share_link
https://drive.google.com/file/d/1xYbCiWuJznyUjKetRgfaSHCk207g5Zuf/view?usp=share_link
https://drive.google.com/file/d/1dEQizPqyzLi5HklCUZluzl_WECb4rQvp/view?usp=share_link
https://docs.google.com/document/d/1pYtnBH0D16YVlMIaSHX0wAFv-kqBgDSEXTkJGIMhMG0/edit

Upon request to the District Office, submitted twenty-four (24) hours in advance, the District shall make reasonable accommodation
including the provision of informational material in an alternative format as necessary for a disabled person to be able to participate
in this meeting. At least twenty-four (24) hours advance notice of the need for accommodation is appreciated.

If anyone has any questions or concerns, please contact Sandy Lucas, Administrative Assistant to the Superintendent, at
slucas@waupacaschools.org, or by phone at (715) 258-4121, ext. 6011.



